

































































































https://culturaltrust.org/wp-content/uploads/AlphabyCounty_EligibleCulturalNonprofits_20200402.pdf



https://apps.oregon.gov/ecommerce/oct



https://culturaltrust.org/get-involved/find-a-cultural-nonprofit/


















https://culturaltrust.org/resources/toolkit/

713363432950824


































Oregon Cultural Trust Strategic Planning Timeline updated 10/19/20022

Cultural Trust: Strategic Planning Project .
Campaign

Tasks October November December January February March April May June July

Trust Staff

Share timeline:
Summary of Retreat Goals| 10/27 Board Mtg

Draft Plan Goals draft plan goals Committee Feedback

Refine Plan Goals Refine Refine

Share update:

o K
draft objectives/tasks 2/22 Board Mtg

Draft Plan Objectives and Tasks

Finalize Plan Objective and Tasks finalize objectives/tasks

Write Draft Plan draft plan Draft Plan to Committee

Final draft approved Board Packet

Finalize Plan July Board Mtg

Publish Plan Publish Plan

Planning Committee

November 16:

10/27BoardMtg | . ... feedback

Review Retreat Notes

November 16:
Review Goal Statements Committee feedback

late January tbd Share update:
Review Plan Objectives and Tasks Review draft obj/tasks | 2/22 Board Mtg

April tbd:
Approve Draft Plan Committee review draft

Feedback from Board Final draft approved Board Packet

Approve Final Plan July Board Mtg

Trust Board

Plan goals, timeline shared 10/27 Board Mtg

Feedback:
Review Plan Objectives and Tasks 2/22 Board Mtg

Review Draft Plan Board Packet Approve final draft

Approve Final Plan July Board Mtg

Plan Production

Draft Public Plan Final draft mock-up

Final Public Plan Finalize mock-up July Board Mtg

Publish Final Plan Publish Plan

A. Schreiner
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